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ABSTRAK 
Dicky Achmad Permadi. D1115008. Implementasi Strategi Dinas 
Kebudayaan dalam Pelestarian Bangunan Cagar Budaya di Kota 
Surakarta, Skripsi, Program Studi Ilmu Administrasi Negara, Fakultas Ilmu 
Sosial dan Politik, Universitas Sebelas Maret Surakarta, 2017. 
 Kota Surakarta merupakan kota yang berpontensi sebagai kota budaya, 
terutama dalam hal peninggalan bangunan bersejarah atau cagar budaya, dengan 
hal tersebut Kota Surakarta mendapat julukan sebagai Kota Budaya. Bangunan 
cagar budaya yang berada di Kota Surakarta merupakan warisan yang benar-benar 
harus dijaga dan dilindungi. Namun seiring berkembangnya jaman dan laju 
pertumbuhan di berbagai sektor, banyak kawasan dan bangunan cagar budaya 
yang berada di Kota Surakarta ini semakin tidak terawat keberadaannya, selain itu 
banyak kawasan cagar budaya yang telah beralih fungsi. Hal tersebut lebih 
disebabkan kurangnya pemahaman akan aspek pelestarian. 
 Tujuan dari penelitian ini adalah untuk mengetahui Implementasi Strategi 
Dinas Kebudayaan dalam pelestarian bangunan cagar budaya di Kota Surakarta. 
Penelitian ini mengambil lokasi di Dinas Kebudayaan Kota Surakarta. Jenis 
penelitian menggunakan deskriptif kualitatif dengan pemngumpulan data melalui 
wawancara dan dokumentasi. Teknik pengambilan sampel menggunakan 
purpossive sampling Validitas data menggunakan trianggulasi sumber dan metode 
teknik analisis data menggunakan analisis interaktif. 
 Hasil penelitian berdasarkan pengembangan program dituangkan melalui 
program kerja tahunan yang terwujud dalam Rencana Kerja (Renja). Namun 
sampai tahun 2017 satu kegiatan belum dapat diimplementasikan oleh Dinas 
Kebudayaan Kota Surakarta yaitu cetak hasil dari inventarisasi museum. Untuk 
kegiatan yang sudah bisa terealisasikan sampai pada saat ini adalah pendataan 
naskah museum, cetak buku pendataan, pembinaan dan monitoring museum, serta 
inventarisasi museum. Anggaran Dinas Kebudayaan Kota Surakarta dalam 
melaksanakan program pelestarian bangunan cagar budaya bersumber dari APBD 
Kota. Program dan kegiatan menghabiskan dana sebanyak Rp 261.000.000. 
Prosedur pelaksanaan program Dinas Kebudayaan Kota Surakarta memiliki 
standart prosedur sesuai dengan mekanisme birokrasi dalam menjalankan setiap 
program dan kegiatannya. 
 Implementasi Strategi Dinas Kebudayaan belum terlaksana semua. Hal ini 
dikarenakan Dinas Kebudayaan Kota Surakarta merupakan Dinas yang baru 
terbentuk pada tanggal 1 Januari 2017. Selain itu Rencana Strategi tersebut baru 
berjalan selama 1 tahun. Sehingga hampir semua program dan kegiatan dapat 
terlaksana. 
Kata Kunci: Implementasi Strategi, Pelestarian Bangunan Cagar Budaya 
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ABSTRACT 
 
Dicky Achmad Permadi. D1115008. Implementation of Culture Department 
Strategy in Preservation of Heritage Buildings in Surakarta City, Thesis, 
State Administration Science Program, Faculty of Social and Political Sciences, 
Sebelas Maret University Surakarta, 2017. 
 
 Surakarta is a city that has potential as a cultural city, especially in the 
case of heritage buildings or cultural heritage, with which the city of Surakarta 
earned the nickname as the City of Culture. The cultural heritage building in 
Surakarta City is a legacy that must be kept and protected. But as the era and 
growth rate grow in various sectors, many areas and buildings of cultural heritage 
in Surakarta City is increasingly not maintained its existence, in addition to many 
cultural heritage areas that have switched functions. This is due to a lack of 
understanding of the aspects of conservation. 
 The purpose of this research is to know Implementation Strategy of 
Culture Department in preservation of cultural heritage building in Surakarta City. 
This research takes place in the Cultural Office of Surakarta City. The type of 
research used qualitative descriptive with data collection through interview and 
documentation. Sampling technique using purposive sampling The validity of data 
using triangulation of sources and methods of data analysis techniques using 
interactive analysis. 
Surakarta is a city that has potential as a cultural city, especially in the case of 
heritage buildings or cultural heritage, with which the city of Surakarta earned the 
nickname as the City of Culture. The cultural heritage building in Surakarta City 
is a legacy that must be kept and protected. But as the times and growth rates 
grow in various sectors, many areas and buildings of cultural heritage in Surakarta 
City are increasingly unkempt its existence, besides many cultural heritage areas 
have changed function.  
 The results based on program development are poured through the annual 
work program embodied in the Work Plan (Renja). But until 2017 one activity can 
not be implemented by the Culture Office of the City of Surakarta that prints the 
results of the museum inventory. For activities that have been realized until now is 
the collection of museum manuscripts, print books data collection, guidance and 
monitoring museum, as well as inventory of the museum. Budget of Culture 
Office of Surakarta City in implementing preservation program of cultural 
heritage building sourced from APBD. Programs and activities cost Rp 
261,000,000. Procedure of program implementation of Cultural Office of 
Surakarta City has standard procedure according to bureaucracy mechanism in 
running every program and its activity. 
 Implementation of Cultural Service Strategy has not been done all. This is 
because the Cultural Office of the City of Surakarta is the newly formed Office on 
January 1, 2017.  
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